[bookmark: _GoBack]Minutes for January 11th 
· Call to Order at 7:00
· Approval of Minutes-Moved
· Approval of Agenda-Moved
· Old Business
      A. SMOB Election Rules-Did not meet forum
      B. Evaluations
Question 1: How can we Implementing Change Better
Responses: Reading the minutes and taking time to figure our ideas then taking the steps to do so.
Question 2: How can the Officer team improve:
Responses: Answer emails and group chats to improve communication
Question 3: Why aren't we inspiring? Are we oppressive?
Responses: Not enough time to go through all the ideas, google forms could be the solution, more enthusiastic making sure everyone can hear and understand, stand up when speaking, be more like a family
Question 4: How to make the GA fun: 
Responses: Energizers, Different types of food, more Confidence, Reward people at any time
Question 5: Building Bonds?:
Responses: Sit and Talk to people, policies to get more schools diverse and Round Tables

Recess at 7:30
· New Business
      A. February Workshop practice
Members of CASC board evaluate each other to get a feel for the GA
· SMOB Report
· SMOB voting rules are for next meeting
· Mentioned in the Newspaper
· Newly elected President and Vice for the board
· Northern and Patuxent have an equality team
· 50% of Northern High School is complete and the building is on schedule 
· Advisor Report
Register for February 4 General assembly
February 21st is the Legislative session
Let Dr. Curry know that we want a fourth General assembly
Adjournment at 8:29
